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ITEM CMDSI3
DETAILED PROJECT APPRAISAL
APPRAISAL NO. ED 701 

NAME OF SCHEME:
Charlton-on-Otmoor Primary School – Replacement of Temporary Classrooms 
START YEAR: 

2009/10

BASIS OF ESTIMATE:
Mouchel estimate based on agreed scheme

1. INTRODUCTION AND DESCRIPTION OF PROJECT
This project will provide new classroom accommodation to replace 3 classrooms currently housed in prefabricated ‘temporary’ buildings.

The school accommodation consists of a typical Victorian school building providing administration and Foundation Stage accommodation. There is also a detached community hall building constructed by Oxfordshire County Council in 2002.  The remainder of the school accommodation, 3 KS1/2 classrooms, is provided in prefabricated ‘temporary’ buildings located on the school playing field.  The replacement of the temporary classrooms at Charlton-on-Otmoor Primary School has been identified as a priority in the Children, Young People and Families Asset Management Plan.

Following detailed feasibility work the preferred option to replace the temporary buildings is to construct a new purpose built 2 storey extension to the Victorian school building. When completed the new accommodation will include:

· 3 classrooms (Key Stage 1 & 2)
· Library/withdrawal area
· Pupil WCs and cloakroom

· Improved school entrance/administration area

· Storage

The new building will be fully accessible and will include a lift to allow easy access to the first floor accommodation.
2. JUSTIFICATION AND ASSESSMENT OF NEED
Through the CYP&F Asset Management Plan process Charlton-on-Otmoor Primary School has been identified as a priority due to the high proportion of pupils taught in temporary classrooms.  Currently all of the school’s KS1 and KS2 classroom accommodation, 3 classrooms, is located in ‘temporary’ buildings.

Extending the main school building to accommodate the 3 KS1/KS2 classrooms will provide an improved learning environment with easy access to all of the school accommodation and resources. The new building has also been designed to minimise the impact on the school site by utilising an economic foot print and releasing the area of the site currently occupied by the temporary buildings.

A number of identified Asset Management Plan suitability problems will be removed as a result of this project:

Block T1 – Temporary Classroom Unit Ref E224

· Room 0001: KS1 Classroom – too hot in summer, cold in winter. No hot water. Size reduced by books and ICT equipment. 
· Room 0003: Cloaks – too small for pupil numbers..

· Room 0004 and 0005: Pupil Toilets – toilet areas small and unpleasant. 
· Room 0006: KS2 Classroom – too hot in summer, cold in winter. No hot water. 
Block T2 – Temporary Classroom Unit Ref E231

· Room 0005: KS2 Classroom – too hot in summer, cold in winter. No hot water. 
The project is in line with the school governors current priorities for site development which include;

· Replacement of temporary classrooms with permanent accommodation

· Provision of appropriate adult/pupil WC’s

· Appropriate storage for teaching resources

· Creation of SEN/Withdrawal space
At the end of the project all of the temporary buildings will be removed from the site.
3. OTHER OPTIONS

A feasibility study was undertaken to identify the most cost effective way of addressing the accommodation problems at the school. This included looking at a number of different options for locating any new building on the site, considering single and 2 storey options and various design solutions. 

The only other option would be to not provide the school with a new permanent building and to consider replacing the temporary classroom buildings with further prefabricated accommodation when they reach the end of their economical life.
4. FINANCIAL IMPLICATIONS

(i) Capital
The estimated capital cost of the project, including professional fees, is £1,204,879.
This cost will be met from government loan sanction provided as part of Oxfordshire’s Supported Capital Expenditure allocation.
(ii) Revenue  

Day to day revenue costs will be met through the schools delegated budget.

(iii) Risk
An assessment of risk has been carried out by Property Services and Mouchel Parkman, a Risk Register is being maintained for the project.

(iv)  Whole Life Appraisal
The County Council’s property consultant, Mouchel, has been required to utilise whole life appraisal techniques during the design phase and bring forward recommendations that take account of energy efficiency, repair and maintenance and durability.

The proposed works will involve the replacement of the existing boiler room, this will include new boilers that will have a greater efficiency and will be capable of future conversion to bio oils in the future as they become more economic.
5. ENVIRONMENTAL IMPLICATIONS

The school is located within a conservation area. Although the buildings are not listed the project takes into account the unique nature of the site and the prominent location of the school at the entrance to the village. Full planning permission for the project was granted by Oxfordshire County Council in March 2009.

It is recognised that the project will not necessarily match the assessment criteria of the Building Research Establishment Environmental Assessment Method (BREEAM). It will, however, seek to meet those principles and seek to achieve the level of ‘GOOD’

This project will enhance the ecological value of the site. The design incorporates bat boxes and a new pond (the current pond is thought to have low ecological value). 

The Cabinet Member for Schools Improvement is RECOMMENDED to approve Detailed Project Appraisal ED701 for the replacement of temporary classrooms at Charlton-on-Otmoor Primary School.
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